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Suncor (SU –Buy) 
New CEO, New Focus on Shareholder Return 
 

 
 
Summary and Recommendation 
 
Chief executive of Buy-recommended Suncor Energy (SU) since May2, Steve Williams believes 
“buying Suncor shares at current levels is a very strong investment for our shareholders.”  We 
concur as we compare recent stock price of $32 a share to $64 of estimated Net Present Value 
(see table Functional Cash Flow and Present Value on page 2 and table Next Twelve Months 
Operating and Financial Estimates on page 3).  A previously approved $1.5 billion repurchase is 
nearly complete and a new tranche is likely to be approved.  Whether Suncor achieves its goal of 
doubling volume to a million barrels daily in 2020 or a few years later is of less concern than 
growth in profits, Mr. Williams indicated on the earnings call on July 25.  If major projects can be 
built more profitably at the expense of timing, the delay would be acceptable.  He further wants to 
achieve growth from running existing assets better by applying “operational excellence” systems.  
If Mr. Williams sounds like an ExxonMobil executive, it is no surprise because he is an alumnus 
of the leading energy company.  While we admired long-time chief executive Rick George, the 
builder of Suncor, we have new optimism about making money in the stock again with the well-
timed transition to an ExxonMobil man at the helm.  The other major change in the outlook for 
Suncor is the increased value of its downstream refineries since the North American crude oil 
price opened a steep discount to the world crude oil price two years ago.  Mr. Williams highlights 
that Suncor’s integrated model has captured 96% of the discount for light oil and larger discount 
for heavy oil.  Suncor moves discounted crude oil through its refineries and receives world prices 
for products.  Finally, stock price is in a new uptrend above a rising 200-day average. 
 
Kurt H. Wulff, CFA  
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Departing chief 
executive Rick 
George [left], 
retiring after 21 
years at the top of 
Suncor, with the 
company’s new 
chief executive 
Steve Williams 
[right], who took 
over during the 
firm’s annual 
general meeting 
on Tuesday. 
 
Calgary Herald 
May 2, 2012 
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Price
($/sh)

Symbol 6-Aug 52Wk 52Wk 50 Day 200 Day McDep
Rating 2012 High Low Avg. Avg. Ratio

U.S. and Europe Integrated
Chevron Corporation CVX B      111.31 0.99          1.24         1.06         1.06         0.68     
Exxon Mobil Corporation XOM B        87.45 1.00          1.24         1.04         1.04         0.82     
Royal Dutch Shell plc RDS-A B        69.94 0.95          1.16         1.04         1.01         0.73     
BP plc BP        41.47 0.91          1.13         1.03         0.98         0.62     
Total S.A. TOT CB        48.12 0.88          1.14         1.06         0.98         0.56     
Statoil ASA (33%) STO CB        24.46 0.89          1.13         1.03         0.98         0.65     
BG Group plc BRGYY        20.04 0.84          1.11         1.01         0.94         0.96     

Median 0.91          1.14        1.04        0.98        0.68     
Brazil/Russia/Australia/China
Woodside Petroleum Ltd. WOPEY        36.04 0.90          1.18         1.09         1.03         0.84     
CNOOC Limited (36%) CEO      203.54 0.87          1.43         1.06         1.03         0.82     
Lukoil Oil Company LUKOY B        57.95 0.88          1.25         1.07         1.01         0.39     
PetroChina Company Ltd (14%) PTR CB      124.10 0.85          1.08         0.98         0.94         0.67     
Gazprom (50%) OGZPY CB           9.68 0.77          1.09         1.03         0.90         0.42     
Petrobras PBR CB        20.44 0.72          1.11         1.04         0.88         0.57     

Median 0.86          1.14        1.05        0.98        0.62     
U.S. Independent
EOG Resources, Inc. EOG B      105.74 0.90          1.44         1.10         1.03         0.84     
Occidental Petroleum Corp. OXY CB        88.26 0.84          1.29         1.05         0.96         0.76     
Marathon Oil Corporation MRO CB        26.71 0.82          1.24         1.04         0.96         0.59     
Southwestern Energy Company SWN        30.55 0.72          1.16         1.01         0.94         0.79     
Anadarko Petroleum Corp. APC        68.22 0.83          1.13         1.03         0.94         0.85     
Chesapeake Energy Corp. CHK        17.70 0.74          1.11         0.99         0.92         0.83     
Devon Energy Corporation DVN CB        57.47 0.81          1.09         1.00         0.92         0.64     
ConocoPhillips COP CB        55.89 0.68     

Median 0.82          1.16        1.03        0.94        0.77     
Canada
EnCana Corporation ECA B        21.91 0.88          1.17         1.04         1.07         0.69     
Suncor Energy SU B        31.77 0.88          1.29         1.08         1.02         0.56     
Imperial Oil Limited (30%) IMO B        43.52 0.90          1.29         1.04         1.00         0.73     
Cenovus Energy Inc. CVE CB        31.39 0.83          1.12         1.00         0.94         0.71     
Canadian Oil Sands Limited COSWF CB        19.96 0.82          1.12         1.02         0.94         0.49     
Penn West Exploration PWE        14.05 0.74          1.08         1.04         0.87         0.80     

Median 0.85          1.15        1.04        0.97        0.70     

CB=Contrarian Buy, Stock Price may be in downtrend compared to 200-day average.

McDep Large Cap Energy Stocks

Enterprise Value/

Table 4

Rank by Enterprise Value to 200 Day Average
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Disclaimer:  This analysis was prepared by Kurt Wulff, Manager of McDep LLC.  The firm used sources and data 
believed to be reliable, but makes no representation as to their accuracy or completeness.  This analysis is intended for 
informational purposes and is not a solicitation to buy or sell a security.  Past performance is no guarantee of future 
results. 
 
McDep or its employees may take positions in stocks the firm covers for research purposes.    No trades in a subject 
stock shall be made within a week before or after a change in recommendation. 
 
Certification:  I, Kurt H. Wulff, certify that the views expressed in this research analysis accurately reflect my 
personal views about the subject securities and issuers.  No part of my compensation was, is, or will be directly or 
indirectly related to the specific recommendations or views contained in this research analysis. 
  
Research Methodology/Ratings Description:  McDep LLC is an independent research originator focused on oil and 
gas stocks exclusively.  The firm applies the forty years of experience of its analyst to estimate a present value of the 
oil and gas resources and other businesses of covered companies.  That value is compared with a company’s stock 
market capitalization and debt.  Stocks with low market cap and debt relative to present value tend to outperform stocks 
with high market cap and debt relative to present value.  Buy recommendations are expected to deliver a total return 
better than 7% per year above inflation.  Hold recommendations assume the attributes of the underlying business are 
reflected in the current price of the stock.  Sell recommendations are expected to deliver a total return less than 
inflation.  


